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❖This presentation covers the impact of COVID-19 on

print media in Zambia: The case of Zambia Daily Mail.

❖The paper focuses on the impact of the pandemic so

far and measures being undertaken to mitigate the

challenge, exploring and sharing the sentiment for

recovery.

INTRODUCTION



❖Zambia had one of the world’s fastest growing economies for

the 10 years up to 2014, with real GDP growth averaging about

6.7% per annum, though growth slowed during the period 2015

to 2017, due to falling copper prices, reduced power

generation, and depreciation of the Kwacha. Current GDP is

around 20 bn USD, while the inflation and exchange rate against USD

is around 16% and K21 respectively.

❖Zambia’s lack of economic diversification and dependency on

copper as its sole major export makes it vulnerable to

fluctuations in the world commodities market and prices turned

downward in 2015 due to declining demand from China.

Economic overview



COVID-19 PANDEMIC
❖Zambia has so far recorded modest COVID-19 infection

rates. However, the economic shock has been felt widely

and deeply.

❖Despite Zambia ostensibly having a lower infection rate

than many other countries, various reports suggest

Zambia will be particularly hard hit by the pandemic,

reflecting the fact that it is a relatively open economy

with a small public sector that has limited capacity to

stabilise the impact through fiscal policy.



COVID-19 PANDEMIC

❖Real GDP growth is projected at negative 4.2 (-4)

percent in 2020, the first recession since 1998. Almost all

the sectors are expected to record negative growth.

❖ Disruptions in supply chains and containment measures

have had a severe impact on sectors such as tourism,

construction, wholesale and retail trade as well as

manufacturing.



SECTOR PEFORMANCE FROM INCEPTION 

OF COVID 19



GENERAL BUSINESS AND FINANCIAL 

IMPACT OF COVID

• Businesses, irrespective of size and sector of operation, are

affected across all value chains, with 87% of businesses

reporting being negatively impacted by COVID 19.

• 48% of businesses reported being at risk of business failure

within the next 12 months. Of these the majority are micro and

small businesses, with larger businesses having more

established resilience.



• Challenges presented span the value chain for most

sectors, with the main issues highlighted including

decrease in revenue, supply chain and logistics

challenges, temporary closure, and regulatory

uncertainty.

• Revenue and profit forecasts are being dramatically

reduced.

• 85% of businesses expect revenue to be lower than

GENERAL BUSINESS AND FINANCIAL 

IMPACT OF COVID



• 86% of businesses report their growth plans have been

negatively impacted.

• Downward pressures on market demand.

• Unstable foreign exchange rates and the devaluation

of the Kwacha.

• Supply chain impacts especially with cross-border trade.

• Government and regulatory impacts.

GENERAL BUSINESS AND FINANCIAL 

IMPACT OF COVID



❖There are five main daily newspapers in Zambia

❑ Zambia Daily Mail,

❑ Times of Zambia,

❑ The Mast,

❑ News Diggers

❑ Daily Nation.

A CASE OF ZAMBIA DAILY MAIL



❖ In the last nine years or so, growth in the print media pales in

comparison to electronic media where there are more than

100 Radio stations and 40 TV stations.

❖ The growth of the electronic media has eaten into the

market share of the print media whose business is largely

driven by advertising and circulation which account for 90

percent of the total revenue.

❖ Zambia Daily Mail has a commanding national market share

in both advertising and circulation owing to implementation

of its elaborate business strategy anchored on ICTs. The

newspaper has a wide footprint across the country.



❖ However, the outbreak of COVID-19 on March 2, 2020,

triggered fresh innovations following the slowing down

of the economy as most business either shut or slowed

down operations.

❖ Innovations based on the broader framework of

business development plan and in harmony with

Government’s handling of the pandemic kicked in.



➢Most countries went into full scale lockdowns while

others, like Zambia, have had partial lockdowns which

are characterised by massive quarantines, travel

restrictions and other COVID-19 preventive measures.

➢Restrictions have now largely been relaxed following a

steady drop in infections and deaths.



The following were the effects of COVID-19 on the Zambia

Daily Mail:

a)Reduced newspaper pagination with the average

before the pandemic being 28 and reduced 20 pages.

Some notable customers cancelled business worth

millions of Kwacha for advertisement which accounts

for 70% of income for the company.

b)For circulation business, print orders reduced by

between 20 to 50 percent owing to reduced demand.



a)Reduction of street sales as a result of lockdown

measures as there are fewer motorists on the roads.

b)Cancellation of orders for newspapers from clients in the

hospitality industry as most of them closed business.

c)Pre-mature closure of schools has also reduced traffic

on roads.

d)Copy sales reduction from as a result of most

companies having employees work from home.



a) Enhancing the e-paper sales by upgrading the e-paper

application and partnership engagements with Mobile Network

Operators (MNOs).

We have designated Sales Executives and technical experts to

drive this line of business. We have grown subscriptions numbers

and revenue four-fold since the launch of the innovation on

September 1, 2020.

There are several bouquets that include an attractive subscription

of K30 (about US$1.5) for one month! This has greatly helped to

push up the numbers.

Mitigation



b) Offer of 20% discounts on all Covid-related adverts

c) Offer of a promotional price of K1 for a minimum of 30

days

d) Enhanced sales on our social media platforms,

particularly on Facebook.

e) Designating an alternative printing press (offsite) in the

event that printing staff at Daily Mail Head Office

contract Covid-19.

f) Purchase of ICT gadgets to facilitate working from home

for key members of staff.

Mitigation



g) Increased internet bandwidth to ensure uninterrupted hosting of virtual 

meetings.

h) Implementing health guidelines of masking up, sanitising and social distancing

i) Employee rotations.

j) Holding of fewer in-person meetings.

k) Screening and restrictions of visitors from offices and more usage of phones for 

communication purposes

l) Provision of hand washing basins with clean water and sanitisers in all critical 

areas. 

m) Encouraging employees to take (vacation) leave as a way of reducing staff 

numbers in the workplace. 

n) Physical distancing signage of at least one metre in the advertising hall.

o) Temperature screening for all visitors and employees at company offices

Mitigation



❖ COVID-19 has clearly changed the media landscape

in Zambia, especially that indications show that the

disease is here for a longer period than initially thought.

❖ Innovations and enterprise are, therefore, the “new

normal” and surest way for survival. Enhancement of e-

platforms for sales is the best route, which the Zambia

Daily Mail has chosen.

CONCLUSION



❖ At the start of the outbreak of the pandemic, it

seemed, once again, that we were at epilogue

time for traditional print media; that an obituary

was finally coming to pass, but far from it!

CONCLUSION



THANK YOU


